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• Question on index card 

• We’ll answer what we can…

• We’ll  “parking lot” what we can’t

• eMail to receive answer later

• Write type of business on name tag

Welcome
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human pov

You and the Google god: 
beauty and the beast• Human Point-of-View

This is how people see and view the 
website or “your book.” A website is 
a blend between what humans need 
and want and...

Getting Started
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google pov

• Google Point-of-View

...what Google wants. This is how 
Google and other search engines see 
and view the website or “your book.” 
Their needs are often very different. It 
changes daily/weekly/yearly. It’s also a 
secret.

Getting Started

4



www.SCORE-sandiego.org

619.557.7272

SCORE
Counselors to America’s Small Business

®

(619) 557-7272 www.score-sandiego.org

nitty gritty

• Your Point-of-View

You have to make money and be 
practical. These are useful tips and 
pointers to think about. 

• We like: Enomcentral.com

• $10 / year

Getting Started
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think & do

• Interactive Moment

For each section, we’ll try to have a 
useful application of each concept. 
Many we won’t finish in class due to 
time constraints, but most will find it 
useful to finish these on their own.

Getting Started
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LET’S GO!
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human pov

Domain Names

• Logical

• Intuitive

• Easy to spell

• Easy to remember

• Examples of difficult:
• One & One

• Barnes & Noble

• All Saints San Diego
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google pov

• Keyword-rich

• Old

Domain Names
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• Can you sell it later?

• Your searches are poached

• Avoid being up sold services

• Cheap domain name=bad hosting

Domain Names

10



www.SCORE-sandiego.org

619.557.7272

SCORE
Counselors to America’s Small Business

®

(619) 557-7272 www.score-sandiego.org

think & do

• Domain names you have

• Names you are considering

• Get feedback now

Domain Names
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• Domain name = Title of Book

• Hosting = Warehouse 

• Backing up = Buying Insurance

Hosting
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human pov

Hosting

• Large company

• Good uptime

• Boots spammers

• US-based customer service

• Decide on services needed

• Decide with web designer
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google pov

• Currently doesn’t impact SEO

Hosting
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nitty gritty

• Don’t get up sold

• Location of hosting company

• Back up your files monthly

• Unique IP address

• Apache servers

• PHP-5

• Avoid ASP & Cold Fusion

• We like: Blue Host & HostGator

• About $10/month

Hosting
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think & do

• What features do you need? 
Examples are databases, 
eCommerce, payment gateways, etc.

Hosting

16



www.SCORE-sandiego.org

619.557.7272

SCORE
Counselors to America’s Small Business

®

(619) 557-7272 www.score-sandiego.org

BESTSELLER
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Writing the Bestseller Called 
“Your Website”

Writing a Bestseller
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Google has indexed more 
than 1 trillion web pages

How are you standing out?

Writing a Bestseller
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Writing a Bestseller
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Writing a Bestseller
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think & do

• Your website is like writing a book

• The Internet = Borders

• What shelf are you?

• What’s your strategy?

• Where are your customers?

• Is packaging important?

Writing a Bestseller
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Your Readers
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human pov

Your Readers

• You don’t exist until you have a website

• Instant judgments: emotional response

• People SCAN = bullet points and buttons

• How People Use Websites
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google pov

• You don’t exist until you have a website

• Spiders READ everything = text and links

• Robots

Your Readers
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The fine art of random clicking and 
guessing. That’s what people really 
do. With no penalty for using the back 
button, people like instant 
gratification more than thinking.

Remember: Humans & Robots!

• Satisficing

Your Readers

26



www.SCORE-sandiego.org

619.557.7272

SCORE
Counselors to America’s Small Business

®

(619) 557-7272 www.score-sandiego.org

human pov

Age:
Monitor resolution
Fine motor skills
Easy-to-use
No web lingo 

Gender:
Color blindness
Images/colors

Location:
Modem speeds
Internet saturation

ADA:
Screen readers
Other handicap access
Alt tags

Culture:
Words, images, colors

• Considerations

Your Readers
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Unrelated 
Graphic

Navigation Small & 
Text-Only

Hierarchy:
Missing as font 
colors, weights 
and locations 

don’t create any 
organization.

Poor Legibility 
and Contrast

Weak Logo

Depressing
Image

Overall:
No clear 

direction of what 
to do

Also missing screen-
reader friendly coding

Your Readers
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think & do

• Who is your audience?

• How thin can you slice it?

• What do they want?

• How can you WOW them?

• How can you buzz by the competition?

• 1 trillion - ?

Your Readers
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Questions?

BREAK
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ABOUT
WEBSITES

31

SCORE
Counselors to America’s Small Business

®

(619) 557-7272 www.score-sandiego.org

• Horizontal

• Vertical

• Sub-navigation

• Flyouts (both)

• Breadcrumbs

• Footer Navigation

• Search Function

• Sitemap

Types of Navigation
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Horizontal:

Types of Navigation
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Vertical:

Types of Navigation
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Sub-Navigation & Flyouts:

Types of Navigation
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Breadcrumbs:

Types of Navigation
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Footer:

Types of Navigation
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Search:

Types of Navigation
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Sitemap:

Types of Navigation
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• Home

• Products or Services

• About

• Testimonials

• Contact Us

• Sitemap

• Privacy Policy

• Action: Request a Quote

• Action: Get Our Newsletter

• Action: Map/Directions

Types of Navigation
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nitty gritty

• Any Questions?

How does navigation influence a user?
What is your navigation?

Types of Navigation
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Web Diagram
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nitty gritty

Web Diagram

Primary Navigation

Header

Body
Content

RH
Column

LH
Column

Lower Section

Footer
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nitty gritty

Web Diagram

Primary Navigation

Header

Body
Content

RH
Column

LH
Column

Lower Section

Footer

1

2

3
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nitty gritty

Web Diagram

• Configurable

• Expected zoned, properly labeled

• Think magazine layout

• Above-the-fold

• Below-the-fold

• Hot zones: left-to-right reading pattern
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think & do

• Build out an imaginary website

• or Change your current one

• What’s the most important thing?

Web Diagram
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Break
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BRANDING
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human pov

Developing a Brand

• What is a BRAND???

A brand is the overall emotional 
experience people have when they 
touch, see or feel any part of your 
company including your: website, 
business card, you, perfume, car, 
product, service, phone etiquette...
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Building a Brand

Your Brand
First Impression

You & Staff

Print

Web

Associations

Adv / PR

Relationships

Build Trust

Memory

Loyalty

Familiarity

Focus

$$$
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Before & After
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nitty gritty

Developing a Brand

• People make instant decisions about 
the value of you, your service or your 
product. How important or valuable is 
that to your business? There’s always 
a cost – what is that cost for your 
business?
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Before & After
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think & do

Developing a Brand

• What is your favorite brand?

• Why?

• What types of labels do you buy?

• Why?

Ask me to show movie and examples!
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Before & After
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Before & After
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Good Visuals Persistent Navigation

Action:

Request Consultation

Site ID

Action

Action:

Join Newsletter

Action:

Contact

Before & After
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Before & After
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Before & After
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human pov

First Impressions

How long does it take to make a first impression?

How quickly do people judge your business?

How long lasting is that first impression?
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human pov

First Impressions

50-milliseconds or  1/20th of a second. That's about 
how long it takes for a Web site to make a first 
impression on an Internet user.

Dr. Gitte Lindgaard and colleagues from Carleton 
University's Human-Oriented Technology Lab in Ottawa 
in 2006 approach "art with science," they said. The 
researchers flashed Web sites for 50 milliseconds and 
asked study participants to rate them for visual appeal.
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human pov

First Impressions

What's more, the researchers reckon the study results 
produce a halo effect: the first impression creates an 
initial bias that drives long-term opinions.

If the user thinks the web site looks good, the impression 
translates to other areas of the site, like its content. 
Since people like to be right, Lindgaard reasoned, they 
will continue to use a Web site that made a good first 
impression.
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nitty gritty

First Impressions

• Get your site right the 1st time

• The Halo Effect costs you $$
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human pov

Builds Trust
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Website eNewsletter

Professional 

Presentation:

Good Visuals

BRANDED

Related Branding:

Styles, Colors and Theme

Action:

Valuable Monthly Info

& Personal Message

SEO-loaded

Text

Familiarity
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google pov

• Search engines look for repetition

• Uniformity

• Content

• Keywords

Consistency
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nitty gritty

• There is double the amount of 
advertising to manage and more 
importance on cohesion, focus and 
message clarity. 

• Planning upfront means not wasting 
time and money later.

Focus
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think & do

• How important is a brand to you?

• What’s your plan?

• What is realistic time-wise?

• Before & After: what did you learn?

Thinking of Brands
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WEB 2.0
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In the Old Days

Your Website

Built in HTML
Information
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Websites Today

Your Website

Paid Search

Video / Flckr

Blogging

Commenting

Online PR

Bookmarking

Social Sites

Directories

Local Maps

Paid Links

Call-Tracking

Classifieds

Information
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• 1.0 = one-way, giving information
• 2.0 = interactive: forms, downloads, signups

• 2.0 = multi-user: multiple editors, areas of management

• 2.0 = multimedia: music, audio, video

• 2.0 = user-generated content: myspace, facebook

• 2.0 = feedback: reviews, polls, forums

What is 2.0?
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What is 2.0?
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Web 2.0

• More Plug & Play applications

• Websites with multimedia

• Blogs or other interactive elements

• Aesthetics becoming stronger

• Need for new content daily or weekly

• Visitors want value and enriching experience

• Layouts are more like magazines

• Community-based content

Web 2.0
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Web 2.0

Interactive:
Job quiz

Media:
Flash Slideshow

SEO:
Well-written Content

Media:
Welcome Message

Action:
800# Contact

SEO:
Cross-linked

Interactive:
“Ask Brian” Blog Planned

Action:
IDX home search

Media:
USP Slideshows

Media:
Pro Interview
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Web 2.0

Slideshow

Media:
Flash Slideshow

SEO: Content

Action:
Contact

Action:
Donation

 Blog

Action:
Shopping Cart 
for Donations

Embedded
Video Feeds

Web-based
Calendar

Newsletter

Media:
Audio loop

SEO: Bookmarking
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think & do

• What is useful?

• What can keep people clicking?

• Improve participation?

• Call-to-action?

Web 2.0
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QUESTIONS?
LUNCH
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SEO
SEM
SEF
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Overview

Your Website

Paid Search

Video / Flckr

Blogging

Commenting

Online PR

Bookmarking

Social Sites

Directories

Local Maps

Paid Links

Call-Tracking

Classifieds

Information
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Glossary

• Search Engines: Find and collect website info
• Examples: Google, Ask, Yahoo!, MSN

• Web Browsers: Portal to access websites
• Examples: Internet Explorer, FireFox, Safari 

• SEM = Search engine marketing
• The technical work of making a website more visible and highly 

ranked by search engines.

• SEO = Search engine optimization
• The technical work of repairing/enhancing a website to rank more 

highly through code, text, linking, etc.

• SERP = Search engine results page
• What you get when you type in a question or item into a search 

engine like Google.

• SEF = Search engine-friendly
• A website that is specifically designed to be optimized and rank 

highly in the search engines.
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Glossary

• Paid inclusion
• Examples: Paying to be listed in a directory

• PPC = Pay-per-click
• Examples: Advertising in Google or Yahoo!  

• Internet marketing
• A broader approach to marketing a website including advertising, 

promotions on other websites, cross-marketing, social media, 
internet advertising such as pay-per-click, email marketing, banner 
ads, and search engine optimization.

• Social Media
• Examples: Twitter, Blogging, MySpace, Facebook, Bookmarking, 

etc. It includes having a component of user-generated content 
including forums, chat rooms and other peer-to-peer conversations 
or exchange of content like YouTube.

• Keywords
• The word(s) or phrase someone would use to find your product or 

service
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Getting Web Traffic

Search Engine Results Page = SERP

PAID ADS =
adwords and 
pay-per-click
(PPC)

MAP RESULT

ORGANIC 
RESULTS

PAID ADS
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think & do

Keywords

• What are your keywords?
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SEO =
CONVERSIONS

85

SCORE
Counselors to America’s Small Business

®

(619) 557-7272 www.score-sandiego.org

Web Traffic
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Conversions = SALES

87

www.SCORE-sandiego.org

619.557.7272

SCORE
Counselors to America’s Small Business

®

(619) 557-7272 www.score-sandiego.org

human pov

Users 
Want:

Traffic & Conversion

• Good design

• Easy to use, intuitive

• Fast loading

• Functional

• Useful

• Answers and results

• Action: feel satisfied
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google pov

• Clean code = XHTML

• Limited embedded styling = CSS

• Limited Javascript

• Limited Flash

• Well-written text with proper keywords

• Original text

• Frequently updated, timely content

• Linking: internal, outbound, inbound

• Title tags, meta tags, etc.

Robots 
Want:

Traffic & Conversion
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nitty gritty

You 
Want: • Revenue, sales, etc.

• Build trust

• Brand loyalty: you not the competition

• Become a customer

• Return visits

• Volume

• Word-of-mouth

• Ease

Traffic & Conversion
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think & do

 

• How does your website rate?

• Are you converting?

• Do you look trustworthy?

Traffic & Conversion
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nitty gritty

• Build infrastructure before growth

• Know your objectives

• Measure your results

• Plan, plan, plan

Traffic & Conversion
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Low conversion rate

3-5 leads per month

Not the type of 
inquiries they wanted

Most spent less than 
2 seconds

Designed for robots
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Traffic & Conversion
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Unappealing colors

Wrong graphics 

No clear action item

No branding, generic

Poor typography

Bad layout

Not for humans

Traffic & Conversion
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Traffic & Conversion
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Better Navigation

Young 

people

Quote Request 

Visible

New logo / branding
800# for questions

Nicer colors & typography

Traffic & Conversion
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More conversions

5-8 leads per WEEK

Better clientele

People staying longer

Immediate improved 
rankings

Traffic & Conversion
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think & do

• What is your conversion rate?

• Are you asking for the sale?

• Do people know what to do?

• Are you ready for Niagara Falls?

• How much growth can you handle?

Traffic & Conversion

98



www.SCORE-sandiego.org

619.557.7272

SCORE
Counselors to America’s Small Business

®

(619) 557-7272 www.score-sandiego.org

GEEKY
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google pov

Technical Stuff

• Code on a single page vs. every page

• Simplifies maintenance

• Allows for better browser compatibility

• Pages load faster

Cascading Style Sheets (CSS)

101



SCORE
Counselors to America’s Small Business

®

(619) 557-7272 www.score-sandiego.org

Technical Stuff

This is CSS, (yawn!)
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Technical Stuff
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google pov

Technical Stuff

•HTML now replaced by XHTML  

•XHTML is a standardized and 
professional level of code writing

•XHTML/XML for new widgets & 
applications

XHTML?
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nitty gritty

Technical Stuff

• Free or Low-cost software

• Cost is in design 

• Cost is in implementation

• Cost is in database work

• PHP 5-based software

• Avoid over-customization

• Know you have support

• Select best for your needs

Open-Source PHP
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nitty gritty

Technical Stuff

• Content Management Websites

• Expression Engine

• Drupal

• WordPress

• Joomla

• Mambo

• Magento

• Ubercart

CMS
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nitty gritty

Technical Stuff

• Advantages

• Fast

• Scalable

• Flexible

• Modular

CMS
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nitty gritty

Technical Stuff

• Disadvantages

• Always upgrading and patching

• Random developers, mixed bag

• Mismatched parts

• Spotty developer issues

• More box structure, less free-form

CMS
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Technical Stuff

• Your web designer MUST know it, 
you don’t

• Never use Microsoft products for 
web pages

Freaked Out? Don’t Worry!
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Designer or Developer?
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human pov

• Human-centered

• Aesthetics-based

• Communicative

Designer or Developer?
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google pov

Designer or Developer?

• In-demand

• Multi-task

• WYSIWYG

• No Do-overs

• All function

• No form
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nitty gritty

• Scope and size of project

• Large projects need both

• Designer handles scope

• Developer handles details

• You’re in charge of clarity

• See handout

Designer or Developer?
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nitty gritty

Design Process

1: client interview & needs analysis

2: research

3: recommendations

4: usability: wireframe and mapping

5: design

6: development

7: beta-testing & launching (templates start here)

8: post-completion work
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nitty gritty

• CSS /  PHP

• Someone you can fire

• Someone you can hold accountable

• Too good to be true? It is.

• Good references and examples

• Good communication skills

• Listens 

• Asks questions about your needs

• Not too busy

• Avoid a one-person shop

• Own the site, not rent the site

• $50/hour (designer) — $150/hour (developer)

• Established business: 3-5 years

• No part-time person

• Review websites that are launched

• References

• 3-4 payments rather than 50/50

Hiring a Web Designer
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Website Price Ranges

Seedling

1-3 page website with basic HTML
Basic information
Use keywords
Placeholder website or
Templated site
10 to 15 hours
<$1000
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Website Price Ranges

Seedling

< 30 pages
Edit with Contribute by Adobe
Good SEO structure
Informative
3rd-party plugins
Design freedom
Easy maintenance, updating
Easy to make changes, repair
50 hours
$1000-$3500
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Sapling

> 30 pages
Lightweight CMS
Good for updating often
Need SEO structure
3rd-party Plugins
Mixed on design freedom
Mixed on maintenance
Need eCommerce
75-100 hours
$3500+

Website Price Ranges
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Website Price Ranges

Oak

> 100+ pages
Heavyweight CMS
Lots of bells and whistles
Good for updating daily
Contributions by visitors
Need SEO structure
3rd-party Plugins
Mixed on design freedom
Expensive on maintenance
200 hours
$7500+
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Setting a Budget:

We recommend to our clients to set aside $200 
per month into a reserve account to redo their 
website every 30 months.

Clients spend $50 to $1000 a year in maintenance 
and updates with us.

Another recommendation for existing businesses is 

1/2% to 1% of your gross revenue.

Marketing should increase in slow market times

15%-20% of your budget is marketing

Planning
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nitty gritty

Planning

Write your Text
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think & do

Questions?

• What do I need my website to do?

• What is my 3-year plan for growing 
and funding my business?

• Website

• Online Advertising

• Real-world Advertising

• Printing 

• Email marketing
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Case Studies
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• New Client

• Competitive Industry

• Hard to penetrate in 4th quarter

Case Study
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Branding

• Company Name with Keywords

• Domain Name with Keywords

• Logo

• Trucks

• Shirts

• Marketing Materials

• Website

• Online Advertising
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Case Study
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Case Study
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Case Study
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Case Study
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Case Study
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Case Study
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Case Study
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Case Study
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?s?
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Thank you!

• Free web evaluation

• review@greenbirdmedia.com
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