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Who is Here?

Want a new website?

Happy with their existing website?
Staff person?

Lay Leadership, vestry, etc.?
Clergy?

Technical? Scale of 0-107?

Size of church: attendance 75/150/300/600+7




What are You Seeking?

What information are you looking for?
What is your vision of a website?
What do you want it to do?




Why Invest?

—— Marketing
—— Attracting new visitors

—— Communicating & Clarity
—— With all groups & constituencies

—— Automation & Centralizing

—— Instant changes: Fires, disasters

—— Function — Faster and Easier
Donations

Pledges

Events & Calendars
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EDSD: Before




EDSD: After




Cathedral: Before




Cathedral: After




Christ Church: Before




Christ Church: After




St. Peter’s: Before




St Peter’s: After




St. Bart’s: Before




St Bart’s: After
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Domain Names

This is your NAME: John Smith
Intuitive

Keep registered to the church

Don’t let it expire

Bad .com is often better than good .net
Take .com and .org

Take another with logical name:
Episcopal Church in Del Mar =
EpiscopalChurchDelMar.com

'What people search for




Hosting

This is your home address: 123 Main St.
Use reputable company

Domain/hosting registered to the church
Unique IP
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What is 2.0?

1.0 = one-way, giving information

2.0 = interactive: forms, downloads, signups

:2.0 = multi-user: multiple editors, areas of management
2.0 = multimedia: music, audio, video

2.0 = user-generated content: myspace, facebook
:2.0 = feedback: reviews, polls, forums




Powerful tools available at low-cost
Adds interest, gets return visitors
Adds function

Builds sense of community

Wider outreach




Supporting 2.0

No longer do HTML
CMS = Content Management System
PHP/MySQL database needed




Questions

——|Questions?
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Search Engine Marketing (SEM)




Glossary

: Keyword: What people type in to find something
'SERP = Search Engine Results Page: After

typing in a keyword, the first page of items that show up in Google
or Yahoo!

—— SEO = Search Engine Optimization: Taking steps
to be mechanically attractive to Google, Yahoo!, MSN

—— SEM = Search Engine Marketing: The process of

taking all possible steps to be placed in strategic locations on the
internet, say YouTube or FindaChurch.com.

: Inbound Links = Creating a network of websites that link
back to your church website.

: Directory Listings = Creating a network of directory-style
websites that link back to your church website.




SEM Strategies: Balancing it ALL

— Keyword usage
—0n-page optimization:
—— taking steps to be mechanically attractive to
Google, Yahoo!, MSN

:Link-building: Any all links, internal and inbound
Google local search: Placement for maps
Directory listings: Local and national

Fresh content

Social media: Bookmarking, Facebook, etc.
Press releases: Actively pushing content out
Blogging: This and other user-generated content
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Branding

—— Fancy word for the emotional response people
have for any and all contact between you and
the guest.




Where do you Touch?

- Web: complete answers, casts a vision

' Programs/Outreach: inline with the vision?
' Phone: receptionist, answering machine
 Advertisements: what are you saying?

" Daily life: invitation to visit?

' Parking: any space out front?

 Any print: branded?




Bringing it Together

{ Managing a Church Brand J

Websne Print Email Phone

Lay Visitors Clergy
Leadership & Staff




Outside the Box

' Look and feel like who you are

' Take a cue from successful churches

—— The Rock: Good at attracting the right mix

—1 Money
—1 Vibrancy
— Building a Foundation

—— Parochial, dated, poor graphics, vintage and dull




Outside the Box




Why eMail Newsletters

Push marketing
Consistent

Easy

Inexpensive

Shared

Special info

Fast & timely

Useful way to expand
Brand the church




0od180 eNewsletter




St. Paul’s eNewsletter

Maintained by Client
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Hiring a Web Designer

CSS

PHP

‘Someone you can fire

‘Someone you can hold accountable
Too good to be true? It is.

Good references and examples
‘Good communication skills

Listens

Not too busy

One-person shop

Own the site, not rent the site
$50/hour (designer) — $150/hour (developer)
Established business: 3-5 years

No part-time person

Nonprofit experience

3-4 payments




Hiring a Web Designer

There’s a
difference
between a
designer
and a
developer.
A good
team has
both.




Productive Project

Write new content NOW!
Technicall/visionary balance

Team players

Writing committee

Gather photos, images, multimedia
Study sites

Develop list
—— Want vs. Need




Cool Toys

Acceptiva: hitp://www.acceptiva.com

Shelby: http://www.shelbyinc.com

Constant Contact: hitp://www.constantcontact.com
Event Brite: nttp://www.eventbrite.com/

Google nonprofits: http://www.google.com/nonprofits
Event U: http://www.serviceu.com

Church Community Builder:
http.//www.churchcommunitybuilder.com/



http://www.acceptiva.com
http://www.acceptiva.com
http://www.acceptiva.com
http://www.acceptiva.com
http://www.google.com/nonprofits
http://www.google.com/nonprofits
http://www.google.com/nonprofits
http://www.google.com/nonprofits
http://www.churchcommunitybuilder.com
http://www.churchcommunitybuilder.com

You get what you pay for
Allow 1-5 hrs maintenance/month = $100+
Budget $100-$500/month for 24-30 months




Questions

;Index cards
Questions?
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